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Abstract

It is hard to adapt DMAIC as the SIX SIGMA methodology to a risk

management and a rapid change of markets, and also difficult to apply
the DMAIC to the field of social overhead because of an overemphasis
on the manufacturing industry. We, therefore, need to develop a new
method regarding a change or innovation in order to think deeply and
wisely, challenge anything, and implement changes. For these reasons,
we developed SEE as the new SIX SIGMA methodology, and applied it
to circumstances, so we could have an opportunity to reduce costs by
using SEE. SEE is made of 3 steps and its tool is simple, so anyone

can not only fulfill own projects easily, but also feel the convenience
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when you use SEE. Therefore, I would like to popularize the simplified
SEE methodology to society, and I hope that it plays an important role

in the development of the nation’s industry.
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